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Mission: To ensure that 
Reading realises its potential 
and to ensure that everyone 

who lives and works here 
can share the benefits of its 

success

Securing the 
economic 
success of 

Reading

Improving 
access to 

decent 
housing to 
meet local 

needs

Protecting and 
enhancing the 

lives of 
vulnerable 
adults and 
children

Keeping 
Reading’s 

environment 
clean, green 

and safe

Promoting 
health, 

education, 
culture & 
wellbeing

Ensuring the 
Council is Fit 
For the Future
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EXECUTIVE SUMMARY 

This report sets out how the Council has performed at the end of Q4 2020/21 to 
deliver the mission and priorities for Reading Borough Council as set out in the 
Corporate Plan for 2018-21 – annual refresh Spring 2019. Our priorities are: 
 

 
 
InPhase Performance Management Software 
This is the second quarterly report using the council’s performance management 
software system (InPhase) as the source for recording and monitoring progress 
against our performance objectives. The content in this report is taken from the 
system. 
 
The report focuses on progress against the Council’s priorities and the 251 headline 
performance measures, reported monthly or quarterly that directorates identified to 
best demonstrate progress in achieving the outcomes.  
 
Through service plans the Council carries out wider work to measure performance 
and quality. This report is intended to provide an overview of the contribution that the 

                                                           
1 In total 37 are reported annually, or more frequently, 2 measures are based on survey results scheduled for 
alternate years 

Securing the economic success of 
Reading
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to meet local needs
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Keeping Reading’s environment 
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Ensuring the Council is Fit For the 
Future
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Council makes across all its activities to improving Reading as a place to live, work 
and visit. 
 
Performance Overview  
 
Direction of travel 
 
The chart below displays the shifts in performance for the measures, monitored 
monthly, quarterly or annually, published in the Corporate Plan 
 

                                

  Quarter 4 Direction of Travel - Overview   

                   

  Getting better                   11     

  Plan is best 1               

  Getting Worse       4              

 Remains unchanged  2             

  

Unknown 
                       

  
            22   

                                

 
 

RAG Status 
 
The RAG status for priority measures is also included. This is determined by the 
variance between the actual and target figure. 
 
The actual trend lines displayed on the charts reflect the current RAG status of the 
measures. 
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Amber = Superfast broad band 

Data for NEET and GVA per worker is outstanding 
Data for people who are economically active has not been updated since 
June 
Superfast broadband has increased since last quarter 
Economic activity has increased 
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Green = Families in B&B accommodation 

Preventing & relieving homelessness 

Licensed HMOs 

 

Families in B&B and licensed HMOs are unchanged 
Preventing homelessness has improved this 
quarter  
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Preventing homelessness 
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Red = Direct payments 
Amber = Residential admissions 65+ 
Green = Residential admissions 18-64 

Direct Payments and Residential Admissions for 65+ 
have improved since the last period. 
Residential admissions for 18-64s stays the same but has 
met the target 
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Direct payments 

Residential admissions 65+ 
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Amber = Recorded crime; air quality 

Recorded crime has improved since 

previous quarter 
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Recorded crime 
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BFfC data to follow 
Participation at cultural venues has increased 
Levels of physical activity have decreased 
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Participation at cultural venues 



Classification: OFFICIAL Corporate Plan Measures  Appendix 8 
 

 
Classification: OFFICIAL 

 
 

Levels of physical activity 
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Customer satisfaction with front of house has dipped very slightly since previous month 
Agency spend has increased though lower than March 20 
Business rates collection has increase since previous month but CT collection decreased 
Take up of online services has increased 

 
 

Red = Agency spend 
Amber = Business rates and Council Tax collected 
Green = Satisfaction with front of house; take up of 
online services 
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Take up of online services 

Customer satisfaction with front of house 
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Council agency spend 


